Flrst Unitarian Universalist Society of Albany
405 Washington AvenueAlbany, NY 12206 518-463-7135

April 4 2010
Dear FUUSA Family and Friends

Many of you have been involved in the work of oocisty over the past year and have helped to sihape
plans we now hold for the future. Our new faciligs made it possible to serve a growing number of
members and friends and the resulting increaseemimership has been exciting, gratifying and chgllen
» Exciting because we see an array of new opporasiitir programs to meet the needs of our growing
family.
» Gratifying because when we built our new building cognized the need to serve a larger and
growing membership, but with some uncertainty alvchat needs might actually materialize.
* Challenging because we new see these needs dewghloml must take the next steps to be able to
serve our growing congregation.
Two weeks ago one possible view to the next fiver yeas proposed to the congregation. Since thene th
have been four congregational conversations abeyprtoposal and in general the response has begn ve
positive. Reasonable concerns have been raiseddzindssed in so far as possible. The next stéeof
process is to make our pledges for the coming y#dhe canvass is successful we will take thetiséap on
our journey to a brighter future. We will be abdework toward our objective of adding importardfst
support, especially the recruiting of a part-timaister. We should all recognize thisasly thefirst step in
a plan which can be modified year by year as conditions require. At the same time it is ingat to have a
plan for the future which will help us reach oundpterm goals.

The Canvass goal for the 2010-2011 church yea408 291 a $23,262 net increase above the actugldév
2009-2010. With our current membership of 379 phésige total will be about $1057 per member. \Wher
there are two members in a household that meaaseaage of $2114. This is actually just aboutstiime as
the actual average level of support in the 20090923@&har, when we had about 353 members.

We realize not everyone is able to contribute igtldvel and we are deeply grateful for the suppbthose
members who help to make our society’s programsiblasby giving above the average. If we all make
pledges which recognize continuing normal growtkexpenses of three to four percent, our dreamsbeill
fulfilled.

Thank you for your support and your dedicationuo success and our lives together.

Your Canvass Committee
Your Board of Trustees

Thank you for your generous support of our congregation!



